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Profile 
 
Nicola is a Chartered Quantity Surveyor with experience offering professional advice to clients operating 
within the Construction Industry.  

Prior to joining the Tudor Rose Partnership, Nicola worked at a Quantity Surveying Practice. This enabled 
Nicola to gain experience in providing traditional quantity surveying services on a broad range of new build 
and refurbishment projects including retail, residential, leisure, mixed use developments, railway and 
infrastructure, 

As a result of her involvement in these schemes, Nicola has developed a good understanding of the 
interface issues that are an intrinsic part of all large mixed use schemes.  

Nicola has undertaken lead Quantity Surveying duties from pre-contract through to final account including 
cost planning and estimating, tender and contract document preparation and post contract cost control and 
review including preparation of monthly cost reports for the Client, valuation of variations from first 
principles and final account preparation and negotiations.  

Since joining the Tudor Rose, Nicola has delivered commercial management advice and claim support for a 
broad variety of projects.  Nicola has been actively involved in cost audits and the preparation of claim 
documents including formal quantum submissions for loss and expense, the valuation of variations from 
first principles and has undertaken commercial reviews of client accounts in order to facilitate final account 
negotiations. 

Qualifications and Professional Membership 
 
BSc (Hons) Quantity Surveying (University of Reading) 
MRICS Member of the Royal Institution of Chartered Surveyors 
MSc Construction Law and Dispute Resolution (Kings College) (2016-present) 
 
Career History 
 
2016 to date      Senior Consultant at Tudor Rose 
2014 – 2016      Consultant at Tudor Rose 
2012 – 2014 Senior Cost Consultant at PQS Firm 
2011 – 2012 Cost Consultant at PQS Firm 
2007 – 2011 Graduate Cost Consultant at PQS Firm 
 
 



 

 
Assignments and Achievements  

Implementing and assisting with the management of the change control procedure on a £560m for the                
project, including the valuation of Compensation Events under an NEC3 Contract from first principles.              
Undertaking the market testing for the internal finishes to the station hall, tunnels and platforms. 

Preparation of three detailed loss and expense quantum submissions including corresponding reports for             
three delay claims, on behalf of the Main Contractor, on a Central London refurbishment and extension                
project of a 17th century historic building and a 19th century historic grade 2 listed building. The three claims                   
related to three separate delay events on the project and combined were in approximately £1.8m. 
 
Preparation of final account submissions including the valuation of variations from first principles, the              
detailed loss and expense quantum submissions, corresponding loss and expense reports and assisting             
with the Summary Note for two Primary School projects. The final accounts were prepared on behalf of the                  
Main Contractor and were a combined contract sum value of circa £10.6m with a disparity of approximately                 
£2.5m across both accounts. 
 
Detailed review and analysis of information provided by the Main Contractor, and preparation of the               
response on behalf of the Main Contractor following the referral to adjudication that it received from its                 
concrete frame Subcontractor on the final subcontract sum (approximately £350k) on a technical college              
redevelopment project. Preparation of the responses to the adjudicator’s subsequent queries.  
 
Preparation of a notational final account as part of an expert witness report for the purpose of a litigation on                    
a high end residential refurbishment project between the Clients against the Quantity Surveyor following              
over payments, as certified by the Quantity Surveyor, to the Main Contractor, who subsequently went into                
administration. 
 
Detailed analysis of the Main Contractor’s and Design Consultant’s stage 1 design expenditure on a major                
rail project, undertaken under the NEC3 form of contract, for the purpose of undertaking a commercial audit                 
on the project. The commercial audit was required due to the Main Contractor’s excessive overspend on                
the stage 1 costs, which was in excess of £17m. 
 
Preparation of three detailed loss and expense quantum submissions (approximately £2.25m ) for the M&E               
Subcontractor’s claim against the Main Contractor on a new build University project, for the purpose of                
adjudication. 
 
Commercial analysis and audit of a Final Account for a large scale housing development that was                
comprised of six different contracts with a total value in excess of £34m. This document was produced for                  
negotiation purposes and included reviewing and recalculating the Contractor’s entitlement to additional            
payment for variations and loss and expense. 
 
Preparation of a detailed loss and expense quantum submission including robust back up documentation              
for the purpose of mediation for the Main Contractor’s claim against its design consultant on two school                 
projects. This included a detailed review and analysis of the Contractor’s initial claim costs with the contract                 
and the preparation of a detailed quantum submission recalculating the Contractor’s entitlement            
(approximately £1m) including losses arising from the deficient tender design of the works.  
 
Assisting with the preparation of quantum submissions for the loss and expense claim on two Primary Care                 
Centres for the purpose of mediation including the calculation of the Contractor’s Prolongation and              
additional staff cost entitlements. 
 
Preparation of the loss and expense quantum submission including prolongation, labour thickening and             
acceleration costs for the Main Contractor on a Custody Centre Project which was undertaken under a JCT                 
Design and Build contract and which the claims stemmed from a deficient base design by the M&E                 
engineer. Assisting with drafting the loss and expense claim document. 



 

 
Assisting with the preparation of the final account for a sporting facility, including the valuation of variations                 
from first principles and an audit of the records provided. This was undertaken on behalf of the client who                   
subsequently entered into adjudication with the Main Contractor over the value of the Final Account and                
was successful. 
 
Undertaking the valuation of variations submitted by a Sub Contractor for mechanical and electrical works               
executed on a school refurbishment project. This included valuing each variation from first principles on               
behalf of the Main Contractor. 

Commercial review of a claim for loss and expense for a Sub Contractor on a sewage treatment works                  
project. Preparation of detailed quantum submissions recalculating the Sub Contractor’s entitlement           
(approximately £0.5m) including losses arising from the prolongation of the works. 

Nicola has also provided traditional quantity surveying services on a broad variety of projects, including: 

The Potteries, Stoke-On-Trent (£11m) - Production of the detailed cost plan and estimating the cost of the                 
works. Preparation of the tender documents, undertaking the tender analysis and report and preparation of               
contract documents. Providing the client with estimates of cost for further works to the scheme include                
recladding the existing shopping centre, a new entrance to the existing centre and producing a Stage A                 
cost plan for further retail development of the land adjacent to the existing site which the client owned. 

Tesco Extra Retail and Mixed Used Scheme, Woolwich London (£86m) – Providing professional advice              
throughout all stages of the project from cost planning to final account. This included assisting with the                 
preparation of the cost plan, the tendering process and contract preparation. It also involved being               
responsible for the cost control of the project during the post contract phase including undertaking monthly                
valuations, preparing monthly cost reports to the client, the valuation of variations submitted by the Main                
Contractor from first principles and the negotiation of the value of these variations as part of the final                  
account process (approximately £2 million variation account). 
 
Carpetright Mixed Use Retail and Residential Rebuild Scheme, Tottenham London (£10m) – Providing the              
client with post contract quantity surveying services including undertaking monthly valuations, monthly cost             
reporting to the Client and the valuation of variations from first principles and agreement with the Main                 
Contractor. 
 
Thomas Road, London (£14m) and Fleet Street Hill, London (£11m) – Producing the cost plans and tender                 
documentation for two residential development sites for the Developer Client. This process required             
working closely with the client’s design team in order to undertake value engineering exercises on a                
number of work packages including the external façade cladding, following undertaking market testing. 
 
Zone 1 Olympic Infrastructure Works to the Olympic Park and the Westfield Shopping Centre, Stratford               
London (£390m) - Providing the Client with independent cost consulting, auditing and cost monitoring              
services including undertaking monthly valuations, valuing variations and cost reporting. Works included the             
construction of a new bridge over an existing live railway line to link the Stratford City Centre to the new                    
Westfield Shopping Centre; the lowering of an existing road which was located beneath a railway bridge                
and above the Central Line; construction of new highways and bridges and; utilities diversions and               
installations. 

Blackfriars Thameslink (£400m) - Auditing of the revised design of the works to highlight and capture the                 
changes on the project and to produce the Bill of Quantities. 

King’s Cross Redevelopment, London (£540m) – Providing the Client with estimating and cost planning of               
the retail spaces within the new King’s Cross concourse.  

Bluewater Events Venue, Kent (£40m) - Providing the Client with estimating and cost planning of the new                 
Events Venue at the Bluewater Shopping Centre. 



 

 
Brent Cross Shopping Centre, Brent Cross London (various) – The production of detailed cost plans and                
estimating the cost of the works at tender stage. Preparing the contract document for the refurbishment                
and extension of various retail unit within the existing shopping centre. 
 
Newlands Centre, Kettering (£10m) – Assisting with the production of detailed cost plans and estimating the                
cost of the works. 
 
Chelmer Waterside Shopping Centre, Chelmsford (£300m) - Assisting with the production of detailed cost              
plans and estimating the cost of the works. 
 
Clapham Junction, London (£200m) – Assisting with the production of detailed cost plans and estimating               
the cost of the works, in particular the new residential development and works in association with the new                  
pedestrian route adjacent to the Clapham Junction station. 
 
Tricorn Centre, Portsmouth (£200m) – Assisting with the production of detailed cost plans and estimating               
the cost of the works, in particular the highways works for the project. 
 
Tesco New Addington, Croydon (£85m) – Assisting with the production of cost plans and estimating the                
cost of the works for a new Tesco retail store. 
 
Preston Tithebarn Regeneration, Preston (£250m) – The production of detailed cost plans and estimating              
the cost for the extension and refurbishment of the existing Guild Hall, prior to the application for planning of                   
the main city center regeneration scheme. 
 
Contact Details: 
 
Tudor Rose Consultancy Limited 
1 Adam Street 
LONDON 
WC2N 6LE 
 
Tel:     +44 (0) 203 434 2070 
Fax:    +44 (0) 207 930 9923 
Email:  nrampersad@trconsult.co.uk 
Website: www.trconsult.co.uk 
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