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Profile 
 
Tony trained as a Quantity Surveyor with a small private quantity surveying practice before specialising in 
the provision of commercial advice, the preparation of claims and dispute resolution.  

Tony has provided claim preparation support, commercial management advice, and training to a wide 
variety of clients – from local firms to regional, national and international construction companies. He 
provides advice at all stages of the construction process; from the preparation of plain English reviews of 
contracts highlighting areas of risk and enabling on-site management teams to maximise their recovery (in 
terms of time and money) under the contract, through to the preparation, negotiation and settlement of final 
accounts. 

He has extensive experience with the use of the major standard forms of contract and subcontract and a 
wide variety of bespoke forms.  

He has been involved in the successful conduct of adjudication proceedings (for both the claiming and 
defending parties) dealing with a wide range of matters including the valuation of variations, the effects of 
prolongation, analysis of extensions of time and defective works. 

He has been appointed directly by construction clients and also receives regular appointments from client 
legal teams, including solicitors and barristers. He has provided advice and assistance on his own and also 
often leads a team of consultants on larger projects which involve delay analysis, the preparation of 
loss/expense claims and the valuation of change. 

Tony has completed the RICS / CIArb accredited Level 5 diploma in Adjudication and has recently 
accepted a number of expert appointments, as both Expert Adviser and Expert Witness in adjudication, 
litigation and for the purposes of providing insurers with early stage advice as to the strengths and 
weaknesses of financial claims. 

Qualifications and Professional Membership 
 
MAE Practising Member of The Academy of Experts 
FCIArb Fellow of the Chartered Institute of Arbitrators 
Level 5 Diploma Adjudication in the Construction Industry 
GDipLaw Post Graduate Diploma in Law 
BSc (Hons) Quantity Surveying and Construction Cost Management 



 

 
 

Career History 
 
2013 to date Director at Tudor Rose 
2010 to 2013 Associate at Tudor Rose  
2009 to 2010 Senior Consultant at Tudor Rose 
2006 to 2009 Senior Consultant at QS consultancy 
1996 to 2006 Quantity Surveyor at PQS consultancy 
 
Assignments and Achievements 
 
Expert Appointments 
 
Appointed as Quantum Expert for the Claimant in 3M United Kingdom plc v The States of Guernsey in the                   
High Court of Justice, Queen’s Bench Division. Tony provided a report on a £27 million counter-claim                
raised by the Defendant. The case settled three weeks into a five week trial, shortly before he was required                   
to give oral evidence. 
 
Appointed by a barrister representing a city council. Review of an extension of time claim presented by a 
major national contractor and submission of Expert Report for adjudication proceedings. Proceedings 
stayed to allow the wider dispute to be mediated. 
 
Appointed by solicitors acting for UK division of a large drinks producer. Tony acted as quantum expert in 
two adjudication proceedings. The first dealt with the valuation of variations and the second was concerned 
with loss and expense claims. In both cases, the evidence provided was preferred to that of the claiming 
party. 
 
Appointed by solicitors acting for UK division of an international construction firm. Tony provided an expert                
report considering the losses which had arisen from defaults by a sub-contractor for works on a large                 
housing development. The matter was resolved by negotiation. 
 
Tony has also acted as Assistant to a fellow Partner at Tudor Rose, preparing reports for use within                  
adjudication, mediation and litigation on a variety of issues including losses arising from professional              
negligence by client professional teams. 
 
Claims Management 
 
Tony has provided regular advice to a major Contractor regarding claims for additional payment presented 
by sub-contractors. In each case, an initial review of the sub-contractor and contractor positions are carried 
out. A review is then carried out of the relative strengths and weaknesses of the parties’ respective 
positions. In the majority of cases, the client is able to resolve matters by negotiation, based on an analysis 
of the risks. 

 
Appointed by large infrastructure Contractor to carry out regular reviews of an ongoing utilities installation 
project in London. Duties include the regular review of contractual correspondence and notices; valuation of 
variations; record keeping for delay issues; overseeing the preparation of loss and expense claims; and 
briefing the client’s legal team. Worked as a part of a team which included solicitors, barrister, client site 
team, client senior commercial team and other Tudor Rose consultants. 
 
Preparation of three claims for extensions of time and loss and expense for a large M&E sub-contractor 
arising under three separate major contracts within London. All three matters were resolved by negotiation 
between the parties. 
 



 

Adjudication 
 
Acted as Party Representative for infrastructure Contractor. Successfully argued that Employer’s standard 
terms and conditions were non-compliant with the provisions of the Construction Act and secured payment 
of amounts applied for. Also secured award of all party costs for client under statutory late payment 
provisions. 
 
Acting for large Contractor alongside legal team in adjudications against utilities company. Successfully 
argued that all withholdings from amounts due had been ineffective. Awarded all withheld amounts and 
secured repayment of cross-contract set offs. Further works then carried out in respect of the claims and 
counter-claims arising under the Final Accounts for two contracts, including detailed review of more than 
£1.5m of deductions made under the New Roads and Street Works Act. Matter finally resolved by 
negotiation leading to a further substantial payment. 
 
Appointed by specialist sub-contractor working on a large hotel refurbishment project in London. Prepared 
claims, as part of a team of consultants, relating to the final account and acted as Party Representative 
within the proceedings and at the adjudication meeting. Successfully argued that time was at large and 
secured substantial payment for variations and prolongation claims. 

 
Lead consultant team working alongside a solicitor and counsel defending a ‘reverse ambush’ by a main 
contractor against a sub-contractor. Works included a review and re-pricing of over 900 variations. Main 
contractor argued that client had been overpaid by £500,000. Adjudicator decided that client had actually 
been underpaid by over £1million. 
 
Acted as Party Representative for large UK Contractor in two adjudications commenced by a large 
sub-contractor for university residential accommodation. Carried out detailed review of extension of time 
claims, loss and expense claims and the valuation of variations. No extensions of time or loss and expense 
were awarded. Amount of additional payment for variations was much reduced from that claimed. 
 
Worked as a part of Tudor Rose team appointed by solicitors to act for a national charitable organization. 
Successfully defended claims for extensions of time and additional payment from main contractor. 
 
Acted as Party Representative defending sub-contractor adjudication on behalf of large UK Contractor. 
Claims related to cladding works to residential tower refurbishments in Scotland. Successfully argued that 
subcontractor was not entitled to any further extensions of time or to any additional payment. 

 
Appointed by investment trust to review claims for additional payment and extensions of time from a 
Contractor for the refurbishment of a London property. Acted as Party Representative and successfully 
argued that there should be no extensions of time and no payment for loss and expense. 
 
Contact Details: 
 
The Tudor Rose Consultancy Limited 
1 Adam Street 
LONDON 
WC2N 6LE 
 
Tel:     +44 (0) 203 434 2070 
Fax:    +44 (0) 207 930 9923 
Email:  tclough@trconsult.co.uk 
Website: www.trconsult.co.uk 
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