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Profile 
 
Lance is a Chartered Quantity Surveyor who, prior to joining Tudor Rose, was responsible for both the 
commercial and project management of a variety of projects. 
 
After finishing his undergraduate degree, Lance joined a family business where he fulfilled the role of quantity 
surveyor and project manager. This included the provision of pre-contract duties such as the preparation of 
estimates, the undertaking of feasibility studies, advising on viability of projects and the negotiation of contract 
terms. Following contract award, Lance was responsible for establishing the project which included 
programming the works, forecasting project cash flow, producing documentation required by the contract and 
the procurement of materials and subcontractors. 
 
Post-contract, Lance was accountable for the management of all facets of the project. With respect to the 
commercial management of the works, Lance was responsible for the administration of contract 
documentation such as client instructions and the valuation of the works for both the preparation of the main 
contract application for payment and the assessment of subcontractor applications. Lance also monitored 
progress of the works against the original programme, prepared progress reports and conducted client project 
team and subcontract meetings to ensure project objectives were achieved. 
 
Upon completion of the works, Lance was responsible for the preparation and negotiation of the final account 
including the preparation for any claims for extension of time and associated loss as well as the settlement 
of all subcontractor accounts and associated claims.  
 
This breadth of experience has given Lance a keen eye for the early identification of potential issues and a 
sound commercial awareness of construction.  
 
Qualifications and Professional Membership 
 
ACIArb Associate of the Chartered Institute of Arbitrators  
MRICS Member of The Royal Institution of Chartered Surveyors 
MSc (Distinction) Quantity Surveying (Portsmouth University) 
BA (Hons) Geography (King’s College London) 
 
Career History 
 
2017 to date Consultant at Tudor Rose  
2013 - 2017 Quantity Surveyor at a Main Contractor 
 
Assignments and Achievements 
 
Key role in delivering a mixture of commercial and residential projects including construction of a four-storey 
building incorporating 9 no. flats and commercial use at ground floor, complete fifth floor storey extension on 



 

a seafront hotel, structural steelwork packages for new MRI rooms at various hospitals, strip out and 
conversion of an existing building to create a new boarding school, groundworks for 9 no. houses including 
formation of basements. 
 
 
Contact Details: 
 
Tudor Rose Consultancy Limited 
1 Adam Street 
LONDON 
WC2N 6LE 
 
Tel:      +44 (0) 203 434 2070 
Fax:     +44 (0) 207 930 9923 
E-mail:  lbuchanan@trconsult.co.uk 
Web:  www.trconsult.co.uk 
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